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1. Betyn

TOB «EKCITAHJIIA» (CBRE Ukraine), Hagani — Kommnanisi, pospo6una IoniTHKy moao KOHQUTKTY
iHTepecis, onucaHy B bOMy A0KyMeHTi (Hazami - IHomiTuka). IToniTika npusHaueHa Al 3ano00iranns Ta
BUpIIIEHHA CUTYaLilf, y AkuX € pusuku KoHQuiikTy iHTepeciB (Hamani - KI), o BUHMKaIOTh Mif Yac

HpariBHUKIB.
s IToniTuka onucye:

o sk i qe KI Moke BUHHKHYTH B Hallii roCIOAapchKii MisTIBHOCTI;
e Hami 000B'I3KM IHOO 3aM00iraHHs Ta BUPILLEHHS CUTYallilf peabHOro Ta noteHuiiHoro Ki;

®  3aX0IM Ta COCOOM KOHTPOJIIO, IKi MM BIPOBAKYEMO JUIs BUABJIEHH Ta kepysaHHs KI.
2. Cepa 3acTocyBanHs

IMoniThKa NOMIMPIOETHCS Ha BCI JemapTaMeHTH/mpaniBaukie Kommanii, B neplily depry Ha IpailiBHMKIB,

K 3aMMAaIOTHCS HATAHHAM TOCHYT KITi€HTaM, BIJIFOYAlOYH, ajie He OOMeXKyIOUHCh:

e  NOCEepEAHHMLIBKI MOCIYTH MO0 OTepaliii 3 HepyXOMICTIO (OpeH/a, KyNiBIsA-TIPOJaK);

® ynpaBliHHA MaiiHOM, BKJIIOYAIOYM 3aKyIiBIIO TOBapiB, pobiT Ta MOCHYr, HEOOXiAHMX i
eKCIDTyaranii MalHa;

®  ympaBliHHS IPOEKTaMH Ta KOHCYJIbTalil 3 OyAiBHHULITBA;

¢  OIliHKA Ta KOHCYJbTaLiiHi MOCITYTH 00 HEPYXOMOCTI.
3. Ilo Trake KI, sk inenTadikysaTn Ta BupimnTu curyanii KL
3.1. Basnauenns KI

KoHdikT iHTepeciB MOXXHA BU3HAYHTH K HEBIATIOBIHICTh IPHBATHUX iHTEpeciB 0cobu Ta ii mpodeciiamx
3aBJaHb YM OOOB’A3KiB, HI0 HETATMBHMM YMHOM BILUIMBAE€ HA 3JATHICTE OCOOM MifTH 00’ €KTHBHO Ta B
Haiikpamux iHtepecax Kommanii.

Ie BxTIOYaE BUNAAKU, KOJIHU:

® [pPHMBAaTHi iHTEpeCH MpalliBHHKA MPOTHPiYaTh 260 HaBITh 34AI0THCA TAKHMH, 110 MPOTUPIYaTh
inTepecam Kommnasii;

® (inaHCORI YM iHIII OCOOHUCTI iHTEPECH MOXKYTh MAaTH CYTTEBHI Ta HEHAICKHUH
BIUIMB Ha MpaLiBHUKA i YaC BUKOHAHHA HUM CBOIX 3aBIaHb a00 000B’A3KiB Bif iMeHi KoMnaHii

e  30BHIIIHIM iHTEpeC NOTipUIye 3AaTHICTH NpaniBHUKA MPUHMATH pillleHHS BUXOA4H 3
TOrO, 10 Halikpaie ais KoMmaHii, BIUiMBae Ha HeyNepeDKEHICTh NMpalliBHUKa (HAMpHUKIIaz, B
BHOOpI MiX NBOMA MOCTaYaibHUKaMH abo ABOMa MOTEHLIHHMMH npaliiBHMKamu) abo aonae
OCOOMCTI 4M HELIOBI aCIIEXTH JI0 TOrO, 10 Mac GyTH BUKIIFOYHO JIIOBUM pillIeHHsAM; abo

® MpamiBHHK 3jiiicHioe Aii a0o Mae iHTepecH, fKi YCKIagHIOIOTh 00'€KTHBHE Ta e(eKTHBHE
BUKOHaHHS fioro 060B'13kiB Ha kopucTh Kommasii.



3.2. Ilpuxaagu KI
Hixue HaBeeHO Aekinbka npukiaaniB cutyamiit KI:

» npauiBHuk KoMmnaHii Mae iHTepec y pe3ynbTati HOCIYTH, HaTaHO! KIIi€HTY, abo omepallii, 3iAcHeHoi
Bij iMeHi KiTieHTa, IO € BIAMIHHHM BiJ| iHTepecy KJIi€HTa y BiANIOBiTHOMY pe3yJbTaTi;

* MpalliBHMK KOMIIaHil O4iKy€ OTPUMATH BUrOAY BiJl iHIIOT 0COOHM, HDK KJIi€HT, y 3B'I3Ky 3 IOCIIYIOIO,
HAJaHOIO KIIICHTY, KPiM PUHKOBOI KOMicCii a00 BUHArOpO/IH 3a IO NOCIYTY, HATIPUKJIAJ Y BUITIAAL
3HHKKH, IpolLeii, ToBapiB abo NMOCIyT;

* nBoe abo Ginblile KIEHTIB, SKi MPEACTABIAIOTH Pi3Hi CTOPOHH (HaNpPHKIIaj, OPSHAOAABLI Ta OpeHaps)
Ta/ab0 MaloTh pi3Hi iHTepecH, GaxatoTs npusHaunTH KoMmaHilo 1713 HanaHHsA KOHCYJIBTALlif IO/A0 OHi€el
OyniBni/cuTyanii,

* KJIIEHT NPOCUTH npauisHika KoMnaHii mpoBecTH MepeBipKy KoMIaHii, B AKiH € €ieH Horo ciM'T abo
pomuy;

* He3MiMCHEHH PO3C/IiIyBaHHs MOPYIIEeHHS 3 OOKY MiATIETJIOro Y1 KOJETH, OCKUIBKH BiH € IPYTOM.

Lleii cniucok He € BuuepnHuM. [panisauky KommnaHil moBuHHI aHaTi3yBaTH BCi IOCIYTH Ta 3aXO1H, AKi
saidicrioe KoMmaHis, 171 BUsIBIIEHHS Oy Ib-IKUX KOHQTIKTIB, IO MOXKYTh BHHUKHYTH.

3.3. 3anoGiranns Ta Bupimenns cutyanii KI

Bci npanisauku KoMraHii HeCyTh BiANOBiJaTBHICTh 32 BUSBJICHHS Ta PO3KPHTTS CBOIM KepiBHUKaM Oyib-
AKHMX peaTbHUX abo noTeHnidnux curyaiii KI, siki icHy1oTh a60 € 06IpyHTOBaHO BipOri{HUMH, HE Mi3Hille
HACTYIHOTO POGOYOro JHS 3 MOMEHTY, KOJIM Taki (aKkTé cTanu iM BigoMi.

IMepim Hixk npuitasTa Gymp-sike nopy4eHHs, KommaHis/mpauiBHUK NOBHHHI BH3HAUMTH, 4d iCHy€ abo
OUiKyeThCs KOHQUIIKT iHTepeciB. PO3KpUTTA BCiX KOH(IIIKTIB BHMaracrbcd, HaBiTh Axio Kommawis
3aCTOCYBANIA iHLII 3aX01M JUTA YNpaBJliHHA KOH(IIKTaMy, i i 3aX0H 3MEHIITH PU3HK OYyAp-IKOi IKOAM
iHTepecam xitienrta. Poskpurrs iHdopMauii Mae OyTu 3pO3yMiNHM, YECHMM Ta NPSIMHM, Ta MICTHTH
nocTatHio iHdopManio, o6 iieHT (i, SKIIO 3aCTOCOBHO, iHINi CTOPOHM YrOAH) MOIIM NPUAHATH
OOIpYHTOBaHE PillIeHHs MO0 TOTO, YH NMPOAOBKYBATH CITiBIIPALliO.

OuikyeThes, O NpauniBHUKH OyayTe mnepefaBaTH Oyap-siki nutaHHA wono BupimeHHa KI ceoim
KEPiBHMKAM, SKi MOXYTh NepeAaTH NHTaHHA Ha MOAATBIIMI po3rIa kepiBHULTBY Komnanii.

SIxmo KoMnasis/npaiBHUK BH3HAYUTh, IO HEMOXJUIMBO BHKOHATH 3alUTYBAaHE 3aBAaHHA 3 Oyab-akoi
OPUYMHH, B TOMY YHCJIi Yepe3 HEMOXIMBiCTH BperymoBaHHi Kl 3a gomomoroio opHoro abo Kimbkox
METO/IiB, ONMCAaHHMX Y I[bOMY JOKYMEHTI, BiH/BOHAa BiIMOBHUTHCSA NiTH Bii iMeHi KJIi€HTa. Y TakoMy
BUNanKy npauieHuky(am) Komnanii Gyne 3anponoHOBaHO BiJMOBHMTHCS BiJ, poOOTH HaJ KOHKPETHHM
TIPOEKTOM/ONIEPALLi€lO.

Meroau 3anobiranns ta supitends KI micis toro, sk BiH GyB BUABIEHHI Ta IIpo Horo HasBHicTb Oy710
TIOBiZIOMJICHO, 3a/1€XKAaTh Bijl TUNIB KOH(IIKTHUX cUTyaliil, o BuHUKaIOTh. Takum upHOM, Koiu KI 6yno
BHUABJIEHO, KoMnaHisg Moxe BKUTH (aJle He 0OOMEXYIOUNCh HUIMH) TaKi Aii:

e 3a0GOpPOHMTH MpPALIBHUKY OpaTH y4acTh Y NPHHAHATTI pillieHb, sAKi MOXYTh BIUIMHYTH Ha iHTEpec,
oo gxoro Haseaui KI;
3a00pOHUTH MpaIiBHUKY MiATPHMYBATH iHTEpeC, o0 AKkoro HassHuiH KI;

& KOHTPOJIOBATH il Ta pilleHHs NpaliBHAUKA 3 TUTaHb, e € a60 Moxe OyTH npucyTHiM KI;



e 0oOMEXWTH HOCTYI NpaLliBHUKA [0 TIEBHOT iH(opMallii;
® 3MIHMTH yMOBH Ipaili abo 00OB'I3KH UM TpaBa NpalliBHUKA;
® 3BUIBHHUTH NpaLiBHHAKA 3 pOOOTH.

Kommnasnisg Ta 11 mpaniBHMKY NOBMHHI JOTPHUMYBATHCS BCIX 3aCTOCOBHUX BUMOT 3aKoHoAaBcTBa mono KI.
3acToCOBHE 3aKOHOARBCTBO

3axoH Ykpainu “IIpo 3anobiranns xopynuii” Big 14 sxoBtHs 2014 p. Ne 1700-VII;

Perynaropni axti, mociOHMkKM Ta pexkomeHnauii HanioHaqbpHOro areHTCTBa 3 TNHTaHb 3anobiraHHsA
KOpYILii.
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1. Introduction

EXPANDIA LLC (CBRE Ukraine), hereinafter - the Company, has developed the Conflict of Interests
Policy described in the present document (the Policy). The Policy is intended to address and mitigate
Conflict of Interest (the COI) risks, which arise during business activities of the Company, its partners

and/or affiliates, clients, contractors and employees.
The Policy describes:

¢ how and where COI may arise in our business;
e our responsibilities to address and mitigate actual and potential COIL;

e measures and controls we implement to identify and manage COL
2. Field of Application

The Policy shall apply to all departments/employees of the Company, with a special focus on employees
engaged in providing services to clients, including, but not limited to:

e intermediary services in real estate transactions (lease, sale and purchase);

e property management, including the procurement of supplies, works and services needed to operate
the property;

e project management and building consultancy;

¢ real estate valuation and consultancy services.

3. What is COI, how to identify and address it.
3.1. Definition of COI

Conflict of interest can be defined as discrepancy between person’s private interest and professional duties
or responsibilities that impairs person’s ability to act objectively and in the best interests of the Company.

This includes cases where:

e employee's private interests interfere, or even appear to interfere, with the
interests of the Company;

¢ financial or other personal interests may exert a substantial and improper
influence upon employee in exercising his or her duties or responsibilities on
behalf of the Company;

e an outside interest diminishes employee's ability to make decisions based on
what is best for the Company, affects the Employee's impartiality (for example, in
choosing between two suppliers or two potential employees) or introduces
personal or non-business issues into what should be a business decision; or

¢ employee takes actions or has interests that make it difficult to perform his or
her duties for the Company objectively and effectively.

3.2. COI examples

Below are some examples of COI situations:



e Company’s employee has an interest in the outcome of a service provided to the client or of a
transaction carried out on behalf of the client, which is distinct from the client’s interest in that
outcome;

e Company’s employee expects to receive a benefit from a person other than the client in relation to
a service provided to the client other than a market-based commission or fee for that service, for
example in the form of a discount, monies, goods or services;

e two or more clients representing different sides (for example, landlord and tenant) and/or having
different interests wish to appoint the Company to advise on the same building/situation;

» aclient asks Company’s employee to carry out due diligence on a company which his/her family
member or relative own shares in;

e failing to investigate a subordinate or co-worker's wrongdoing because they are a friend.

The list is not intended to be exhaustive. Company’s personnel must consider all services and activities
carried out by the Company in order to identify any conflicts that may arise.

3.3. Addressing and mitigating COL.

All Company’s personnel have a responsibility to identify and disclose to their managers any actual or
potential COI that exists or is reasonably likely, not later than on the next working day from the moment
such facts became known to them.

Prior to accepting any assignment, the Company/employee shall identify whether any conflicts of interest
exist or are anticipated. Disclosure of all conflicts is required even where the Company has employed other
measures to manage the conflicts and those measures have mitigated the risk of any damage to a client’s
interests. The disclosure shall be in clear, fair and straight-forward language and contain sufficient
information to allow the client (and, if applicable, other parties to the transaction) to make an informed
decision as to whether to proceed.

Employees are expected to escalate any questions regarding how to resolve COI to their managers, who
may further escalate the matter to Company’s management.

If the Company/employee determines that it is impossible to perform the requested assignment for any
reason, including due to inability to manage COI using one or more of the methods described in this
document, it will decline to act on behalf of the client. In such case, the Company’s employee(s) will be
asked to step down from working on a specific project/transaction.

The methods of addressing and mitigating COI once it has been identified and reported vary depending on
the types of conflicts situations that arise. Therefore, when COI has been identified, the Company may
undertake, but is not limited to, the following actions:

prohibit the employee from involvement in decisions that could impact the conflicted interest;
prohibit the employee from continuing to maintain the conflicted interest;

control actions and decisions of the employee on the matters where COI is or can be present;
limit employee’s access to certain information;

modify the employee’s employment or responsibilities;

terminate the employee’s employment.

The Company and its employees shall comply with all applicable legal requirements with regard to COL

Applicable Legislation



The Law of Ukraine On Preventing Corruption dd. October 14, 2014 No. 1700-VIIL,;

Regulatory acts, handbooks and recommendations developed by the National Agency on Corruption
Prevention.,



